*New* Leadership Development Course

for Medical Leaders

Course: Elevating Performance

Conversations
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@ Asynchronous Microlearning on LearningHub

Learn how to conduct and structure meaningful performance conversations
that align individual aspirations with organizational goals, foster engagement,
and mitigate burnout. Sign up here
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@@ Complementary Virtual Learning Labs

Designed to complement the microlearning, join this small group facilitated
discussion to reflect and exchange your lessons learnt from this past
reappointment season. Learn together by sharing your challenges and best
practices for performance conversations in this safe space with your colleagues.

Learning Lab 3 Facilitators:
Wednesday May 21 Dr. Aleco Alexiadis
4:00 p.m. - 5:00 p.m. Dr. Finn Austin

Learning Lab 2 Facilitators:
Wednesday May 7 Dr. Eliza Chan
4:00 p.m. - 5:00 p.m. Dr. Jane Lea

Email medicalstaff@vch.ca for questions or inquiries
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https://learninghub.phsa.ca/Courses/35185/elevating-performance-conversations
mailto:medicalstaff@vch.ca
https://app.smartsheet.com/b/form/586df337b73944eb892b6127f977c014
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