Medical Leaders Breakfast

Agenda | March 14, 2025 | VanDusen Botanical Garden

0730 - 0800

Arrivals and Breakfast Served

0800 - 0820

Welcome, Territory Honouring and Opening Remarks

0820 - 0930

Addressing Challenges to Holding Performance Conversations
Table Activity & Discussions

Learning objectives:
e Discuss strategies for overcoming challenges to holding performance
conversations;
e Understand how the Medical & Academic Affairs transformation can support
Medical Leaders.

0930 - 0950

Break Time and Socializing

0950 - 1050

Moving from Transactional to Meaningful Interactions
Presentation & Case Studies

Learning objective:
e Learn tips and tools from colleagues on moving from transactional to
meaningful interactions.

1050 - 1100

Closing Remarks / Evaluation

1100 - 1130

Socializing / Networking

C Register Here! )
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https://app.smartsheet.com/b/form/a8c4edd0aacb4bed954ddf6e2fdf9419

