Leadership Development Offerings

4 )

For Medical Staff

»
Qg PQI Level 2 Intermediate Training

June 26-27, 2025 from 12:30 p.m. to 4:00 p.m. via Zoom.
CPD Credits: 6.2 MOC / Mainpro+ Section 1 credits

Sign up to dive deeper into the world of quality
improvement. Level 1 completion required.

Q=
=g Facilitating Successful Meetings

Date TBC from 4:00 p.m. to 5:30 p.m. via Zoom.
CPD Credits: 1.5 MOC / Mainpro+ Section 1 credits

Tired of unproductive meetings? Sign up to learn how to
engage others and navigate meeting dynamics.
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/-4'?" Foundations of Anti-Racism

Cohort-based program facilitated online.
Sign up to gain an overview of anti-racism principles, and

learn the diverse ways in which racism can show up.
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%D Exploring a Respectful Workplace

Monthly webinar facilitated online.

Sign up to learn how staff can participate in the collective

responsibility to support respect at work.
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Self-paced e-learning

\
|
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

]

WY
@ Elevating Performance Conversations
May 21, 2025 from 4:00 p.m. to 5:00 p.m. via Zoom.

Complete the e-module and join this small group facilitated
learning to develop your ability and confidence.

VCH Medical Leader Regional Orientation

CPD Credits: 2.5 MOC / Mainpro+ Section 3 credits

Are you in a new medical leadership role? Sign up to gain high-
level, regional information organized in a phased-approach.
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) Psychological Health & Safety at Work
CPD Credits: 2.0 MOC / Mainpro+ Section 3 credits

Sign up for an overview of the 13 psychosocial factors that are
key for psychologically healthy and safe workplaces.

Available for Medical Staff and Medical Leaders.

»
% Physician Quality Improvement Level 1

Interested in improving health care? Register online for an

overview on quality improvement.
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Medical Quality Leadership & Practice
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Email MedicalStaff@vch.ca for questions or inquiries.
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For Medical Leaders

Y Finance 101

June 11, 2025 from 4:00 p.m. to 5:00 p.m. via Zoom.
CPD Credits: 1.0 MOC / Mainpro+ Section 1 credits

Sign_up to learn about the budget cycles, payment models
and project funding that affect your medical staff.
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8 & Mastering Difficult Conversations

November 19, 2025 from 9:00 a.m. to 5:00 p.m. in person.
CPD Credits: 6.5 MOC / Mainpro+ Section 1 credits

Sign up to feel more confident taking on conversations that
are important to hold in your leadership role.
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& Leading With Wellness

Full-day, in-person session coming Fall 2025!

Register your interest for this new course to learn about how
to incorporate Wellness into your team as a Medical Leader.

) Psychological Health and Safety
Date TBC from 3:00 p.m. to 7:00 p.m. in person.

Sign up to learn how to create a psychologically healthy
and safe environment as a Medical leader.
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