
How it Works: 

BOOK AN APPOINTMENT TO SPEAK WITH OUR PHYSICIAN
QUALITY IMPROVEMENT TEAM. WE CAN HELP GET YOUR
PROJECT SCOPED, STARTED, OR UNSTUCK.

QI COACHING 

To make an appointment, email
medicalquality@vch.ca with a subject
line "QI Coaching". 
Include a brief description of what help
you need and your preferred dates and
times for a chat. 
A team member will reach out to you. 
We will start with a 30 min
appointment and take it from there.
Funding may be available for meeting
time.

Our PQI team is made of
staff and physicians

trained in quality
improvement. We have

expertise with the Model
for Improvement,

Change Management, QI
Communications, Data

Analysis, and much more!

Determine what you want to talk about. It can
be as broad as, “I have a quality improvement
idea and I need help getting started”, or as
specific as, “I would like advice on which
stakeholders to involve in my project”.

Schedule your coaching session

Gather any materials you think might be
useful for your session. Do you have a
draft problem statement? Do you have
any data? Does your project intersect with
other work completed or in progress?  

Meet with a QI staff member!  

mailto:medicalquality@vch.ca?subject=QI%20Coaching
mailto:medicalquality@vch.ca?subject=QI%20Coaching
mailto:medicalquality@vch.ca?subject=QI%20Coaching
mailto:medicalquality@vch.ca?subject=QI%20Coaching
mailto:medicalquality@vch.ca?subject=QI%20Coaching
mailto:medicalquality@vch.ca?subject=QI%20Coaching
mailto:medicalquality@vch.ca?subject=QI%20Coaching
mailto:medicalquality@vch.ca?subject=QI%20Coaching
mailto:medicalquality@vch.ca?subject=QI%20Coaching

