
VANCOUVER ACUTE (4 projects)

• Dr. Adam Soares (Medicine): Improving the efficiency of iCare round in 

hospitalists wards

• Dr. Daljeet Chahal (Gastroenterology): Decreasing time from patient 

admission to decision about transplant listing at VGH ICU

• Dr. Dominic Tse (Neurology): Reducing Door to Needle Time for 

Thrombolysis in Stroke Patients at VGH

• Dr. Krista Marcon (Pathology & Laboratory Medicine): Optimizing Bone Marrow 

Scheduling and Workflow at VGH Hematopathology Laboratory

COASTAL (3 projects)

• Dr. Alana Fleet (Physical Medicine and Rehabilitation): Optimizing the 

efficiency and accuracy of the intake process at the LGH PM&R clinic

• Dr. Kamyar Keramatian (Psychiatry): Integrated Care Planning for Concurrent 

Disorders at Coastal Early Psychosis Intervention (EPI) Program

RICHMOND (1 project)

• Dr. Junella Lee (Family Medicine): Reducing Plastic Waste from Urine 

Specimen Containers at Richmond Foundry

PROVIDENCE (4 projects)

• Dr. Wendy Davis (Hematology): Reduce patient time spent on transfusion 

care

• Dr. Mandeep Mann (Emergency): Improve patient awareness and 

availability of resources for patients recently diagnosed with cancer at 

SPH's ED 

• Dr. David Cook (Family Medicine): Improving Smoking Cessation Screening 

and Treatment at Hope to Health Clinic

COMMUNITY-BASED (1 project)

• Dr. Angela Jennings (Family Medicine): Increasing Patient Usage of Online

Appointment Systems at Coppersmith Medical Clinic

VANCOUVER COMMUNITY (2 projects)

• Dr. Harkiran (Kiran) Sandhu (Palliative Care): Better supporting 

palliative patients with comorbid substance use disorders at May’s 

Place Hospice

• Dr. Laura Knebel (Family Medicine): Improving consistency in 

collecting wound cultures in infected wounds at DCHC

*Last update: Aug 09, 2024,
project titles to be confirmed & 
subject to change

VCH/PHC Physician Quality Improvement (PQI) – Cohort 8 Physicians & Project Focus* 2024-2025


	Slide 1: VCH/PHC Physician Quality Improvement (PQI) – Cohort 8 Physicians & Project Focus*

