
VANCOUVER ACUTE (8 projects)

• Dr. Kristy Wang (Fellow) (Medicine): Increasing Home at Health (HaH) census to 
over 90% capacity by boosting referral and patient acceptance.

• Dr. Chantalle Grant (Surgery): Decreasing inpatient length of stay for 
gallbladder disease patients at VGH.

• Dr. Andrew Gilloolyn (Fellow) (Surgery): Reducing unnecessary perioperative 
narcotic use in post-transplant liver patients at VGH.

• Dr. Marnie Wilson (Critical Care): Recruit and see 80% of eligible critical care 
survivors in the CCRP clinic at Vancouver General Hospital

• Dr. Bradley Locke (Psychiatry): Improve psychiatrist on-call process to 
enhance patient flow by reducing time between ERP note and psychiatry 
disposition at VGH

• Dr. Renelle Myers: (Medicine): Increase the number of patients screened by 
IPNs who have had prior CT scans at VGH

• Dr. Rachel Liu Hennessey (Surgery): Increase the percentage of patients 
receiving multidisciplinary assessment before major hernia repair at VGH

• Dr. Mosaed Aldekhayel (Fellow) (Surgery): Reduce the length of stay for 
patients undergoing Whipple procedure at VGH

COASTAL (2 projects)

• Dr. Melissa Aragon Cantu (Family Medicine): Support marginalized patients in 
Squamish in accessing wound care to reduce ER visits

• Dr. Mireille Potentier (Internal Medicine): Decrease surgical cancellations in 
elective orthopaedic patients with heart failure, hypertension, and diabetes at 
LGH.

RICHMOND (3 projects)

• Dr. Esaba Kashem (Palliative Medicine): Improve sleep among patients admitted to 
the Palliative Care Unit at RH

• Lindsay Popit (Nurse Practitioner): Decrease wait time for treatment callback for 
GAS infections at Richmond City Centre UPCC.

• Dr. Bella Wu (Surgery): Optimize ENT surgical tray use at RH ED to reduce unused 
instruments, cut second tray openings, replace single-use plastics, and improve 
efficiency. 

PROVIDENCE HEALTH CARE (2 projects)

• Dr. Jennifer Leavitt (Labor and Delivery): Improving vaginal birth rates in 
nulliparous, singleton, vertex pregnancies undergoing labor induction at SPH.

• Dr. Shika Card (Cardiac Anesthesia): Improve the rate of successful VA-
ECMO weaning for CSICU patients at St. Paul’s Hospital.

*Last update: D e c  2025,
project titles to be confirmed & 
subject to change
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