
Workshop
Training

X

1 Complete Medical Staff Peer Coaching Pre-Workshop Modules 
1 & 2

2 Attend Medical Staff Peer Facilitated Coaching Workshop

3 Apply for Credits (MainPro or MOC 1)

Multi Source 
Feedback 

(MSF)

X

1 Complete Medical Staff Peer Coaching Pre-Workshop Modules 
1 & 2 and R2C2 guide 

2 Attend 2.5 hour virtual Medical Staff Peer Facilitated Coaching 
Workshop

3 Apply for Credits ( MOC 1 / Mainpro + / or NP equivalent)

7 Meet with a workshop peer to practice coaching and reviewer 
skills within a facilitated feedback conversation

8 Create a development plan

9 Apply for Credits (MOC 2 & MOC 3 / Mainpro + / or NP 
equivalent)

Facilitated 
Feedback 

(FF)

X

4 Complete MSF Self-Assessment

5 Invite Contributors to provide feedback

6 Obtain MSF Report to review results

Now you're ready to support MSF within your department/site/division! 
 

Questions? Contact the VCH/PHC Medical Quality Help Desk: MedicalQuality@vch.ca

The Coaching Workshop Process 


