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NOTE: Project titles still to be confirmed with physician  

Coastal 

1.  Carmen 
Goojha 

Family Medicine/ 
Palliative Care 

Improve delivery and documentation of Goals of Care conversations for 
palliative care patients on the Sunshine Coast 

2.  John 
Vyselaar* Cardiology Improving the quality of care for patients with congestive heart failure 

3.  Justin Lee Urology British Columbia Urological Society Quality Initiative – Physician Feedback 
Program 

4.  Nicola 
Hahn* 

Physical Medicine 
and 
Rehabilitation 

Advancing delivery of post-stroke rehabilitation to meet Canadian Best Practice 
Guidelines 

5.  Sylvie 
Galindo Internal Medicine To implement recurring Quality Improvement Conference for the division of 

Internal Medicine at Lions Gate Hospital 
 

Providence 

1.  Amin 
Sajan Emergency  To improve the patient's journey from the ED to the ward 

2.  Andrew 
Kestler Emergency  

Increase  buprenorphine/naloxone to-go (BTG) starter packs uptake to help 
patients with opioid-use disorder (OUD) start life-saving opioid agonist 
therapy (OAT) treatment after ED discharge 

3.  Christine 
Henderson Emergency  

To improve the patient understanding of their illness, expectations and 
satisfaction through a ‘Paper Navigator’ for the most common ED 
presentations 

4.  Ken Kaila* Critical Care  Improve data collection of pain, agitation, and delirium in Cardiac ICU 

5.  Lik Hang 
Lee 

Laboratory 
Medicine & 
Pathology 

To develop a framework for identifying/flagging issues in 
immunohistochemistry, investigating the issue, and identifying corrective 
actions, before the slides are distributed to the pathologist. 

6.  Robert 
Enns Gastroenterology Endoscopic Complication Assessment St Paul’s Hospital (ECAP) 

7.  Tony Wan Internal Medicine Development and evaluation of a management pathway for patients 
presenting to SPH ED with DVT and PE 

 

Richmond 

1.  
Ashok 
Krishnamo
orthy* 

Psychiatry 
Improve compliance by 100% in completing Mental Health Act forms around 
certifications with regards to timeliness, appropriate content and respecting 
patient’s rights.   

2.  David Li Hospitalist To improve efficiencies and coordination of discharge processes  

3.  Jane 
Donaldson 

Family 
Medicine/Obst
etrics 

Moving Toward Ideal Care for Newborns in the Richmond Community 

4.  Matthew 
Kwok* Emergency  Access to Translator (AT&T) 

5.  Tamara 
Salih Psychiatry To Optimize Utilization of Physician Resources in Richmond Child and Youth 

Mental Health 

6.  Kateryna 
Vostretsova 

Internal 
Medicine 

To establish a Penicillin de-labeling program at Richmond Hospital 
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Vancouver Community  

1.  Sarah 
Bartlett 

Family 
Medicine 

Improving medication safety at the Cambie Older Adult Mental Health and 
Substance Use Team 

2.  Diane 
Fredrikson Psychiatry Optimization of a healthy lifestyle/metabolic monitoring clinic for Early 

Psychosis population 

3.  Harish 
Neelakant* Psychiatry Clozapine Collaborative - All patients with treatment resistant psychosis should 

have tried Clozapine unless medically contraindicated in Vancouver Community 

4.  Joy 
Masuhara* Geriatric Increase referrals of clients of Chinese ethnicity to Community Older Adult 

Mental Health Substance Use 

5.  Marla 
Gordon* 

Residential 
Care Decrease unnecessary hospital transfers from residential care to acute care 

6.  Susan 
Nouch* 

General 
Practice Improving documentation and management of HCV patients 

 

Vancouver Acute 

1.  Andrei 
Krassioukov* 

Physical 
Medicine and 
Rehabilitation 

To identify 3 most common causes of falls and develop fall prevention 
strategies for spinal cord injury patients at GF Strong 

2.  Andrew Shih 
Laboratory 
Medicine & 
Pathology 

Pre-operatively mitigating unnecessary routine group and screens (G&Ss) for 
low-risk surgical procedures (Pre-op MUGS) 

3.  Cristin 
McRae Anesthesiology To improve the efficiency and completeness of Post-Anesthesia Care Unit 

(PACU) patient handovers 

4.  Christopher 
Fordyce  Cardiology Enhancing door-to Targeted Temperature Management (TTM) times at VGH 

5.  Emilie Joos General 
Surgery 

To decrease length of stay of patients with adhesive small 
bowel obstruction 

6.  Gordon 
Finlayson Anesthesiology 

To develop a timely (less than 75 minutes), coordinated process of care for 
initiating VA ECMO support at VGH for eligible patients presenting with acute 
cardiogenic shock or cardiac arrest by June 2020  

7.  Heather 
Flemming Emergency  

To implement an ED protocol that will allow nurses and physicians to screen 
patients for  Opioid Use Disorder, provide eligible patients with 
buprenorphine/naloxone packages for community induction, and link them with 
urgent addictions follow-up (SPH Rapid Access Clinic). 

8.  Hussein 
Kanji* Critical Care  

Improve access and effectiveness in the provincial delivery of extracorporeal life 
support (ECLS) 
Early mobilization of patients being treated with extracorporeal life support 
(ECLS) 

9.  Jacqueline 
Trudeau Anesthesiology To optimize the Patient Blood Management program and develop a provincial 

toolkit to facilitate development of initiatives 

10.  Mark Fok Geriatric 
To improve the safety climate using the Hospital Survey on Patient Safety 
Culture (HSOPSC) post-implementation of the curriculum to see if patient safety 
knowledge improves the safety climate 

11.  Nathaniel 
Hawkins* Cardiology Spreading Heart Failure audit processes developed at PHC to VGH 

12.  Penny Tam* Internal 
Medicine Evaluate and improve Morbidity & Mortality rounds process 

13.  Samuel Yip* Neurology Reducing door to Endo Vascular Thrombectomy time  

14.  Sophia 
Wong* 

Laboratory 
Medicine & 
Pathology 

Reduce patient wait times at the outpatient laboratory through implementation 
of online appointment booking system 

15.  Sujaatha 
Narayanan Leukemia/BMT Reduce wait times of acute leukemia patients getting to donor stem cell 

transplantation 

16.  Tom Liu Ophthalmology To establish and validate the use of a Rapid Access Triage system for Emergency 
Physicians consulting the Ophthalmology service 

17.  Tong Lam Emergency To reduce the number of patients requiring oral contrast for abdomen and 
pelvis CT scans 

18.  Viet Vu 
Physical 
Medicine and 
Rehabilitation 

Increase the screening of SDB to at least 80% during SCI rehabilitation at GF 
Strong 

*Continuation from previous cohort 


